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Abstract

Looking at the ups and downs and the experience of
more than six decades of implementing the water
supply plan to the country's villages, the creation and
proper development of rural water supply services
with the characteristics of quantity, quality and
sustainability, just like other construction projects,
strongly requires commitment and adherence to the
disciplines engineering (the definition of planning,
development and implementation) and its
management and through the four stages of
recognition and evaluation, design and engineering,
execution and exploitation. Identifying the obstacles
ahead and the ways out of the obstacles ahead, with
special attention to the course of development, the
rural population of the country and the experiences
gained from the management of the rural water
supply projects, in three headings, special and
professional trustees, avoiding haste, simplicity and
comprehensiveness in the implementation of
projects, with an emphasis on predicting the
appropriate organizational structure and financial
management for the maintenance and management
of rural water supply facilities is summarized,
success in implementation will ensure its
sustainability and relative efficiency.

Keywords: Rural water supply, Organizational
structure, Financial management, Maintenance and
operation.
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