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Abstract

Reduced income and financial loss is amongst the most
important problems of companies providing public services.
Usually governments compensate these losses that
in the long run undermine the national economic
system. Water and Wastewater Companies have also
been loss-making public service providers and they
certainly are looking for ways out. This research seeks
solutions to increase revenue in Water and Wastewater
Company of Mashhad City. In this regard, the SWOT
method is used. Accordingly a questionnaire is filled and
interviews are made with experts, in order to identify
the internal and external factors affecting the increase
in revenue, and then solutions have been suggested
in this regard using SWOT. Suggestions are in three
categories including solutions to “increase revenue in
terms of technical aspects”, “increase revenue in terms
of labor”, and “decrease costs”. In the first category is
included the control and inspection, cost management,
shortening the project times, and changing the contract
types with contractors. Changing the type of meter
reading contracts, receiving water fees from all areas of
consumption, faster collection of revenues, organizational
order, implementing new technologies, coordinating
with other urban ins titutions, and coordination inside
the organization are included in the second category. In
the third category, the most important factors include
creating motivation in employees for an improved
productivity, reforming the system of employees’
reprisal and encouraging, assigning the right post to
the right employee based on meritocracy, and to statute
the interest of the personnel in the company’s revenue
increase.

Keywords: Mashhad, Revenue, SWOT method, Water and
wastewater.
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